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Abstract

This evaluative research aimed to assess the project on developing the skills,
knowledge, and capacity of infection control personnel at Pathum Thani Hospital
for the fiscal year 2024, using the CIPP (Context, Input, Process, Product) evaluation
model. The sample consisted of 43 registered nurses who participated in the project.
Data were collected between May and September 2024. The research instrument
was a questionnaire developed by the researcher based on a literature review. Data
were analyzed using descriptive statistics, paired t-tests, and content analysis. The
results revealed that all participants were female, with a mean age of 38.10 years.
Most participants (20.93%) worked in internal medicine wards.

The evaluation showed that the program's relevance and appropriateness in
all CIPP dimensions were rated at the highest level: context X=4.79,S.D. = 0.43),
input (X= 4.64, S.D. = 0.54), process (X= 4.69, S.D. = 0.56), product X= 4.77, S.D. =
0.53), and overall program assessment (X= 4.72, S.D. = 0.50). Among these, the
context dimension received the highest mean score. Although the program was
found to be consistent and appropriate, the findings suggested that the training
duration should be extended. The post-training knowledge of participants was
significantly higher than pre-training levels (p-value < .001). Overall satisfaction with
the program was also rated at the highest level (X= 4.72, SD. = 0.48). It is
recommended that infection control training programs be continuously
implemented in hospitals.

Training duration should be increased, and consistent budgetary support
should be provided to ensure continuity. These improvements would allow
participants to gain sufficient hands-on experience and contribute to the long-term

sustainability and capacity development of infection control personnel.

Keywords: Project Evaluation, Skills Enhancement, Knowledge Improvement,

Capacity Building, Infection Control Personnel
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