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Abstract

The research was aimed to 1) study component influencing on the performance of supply chain
management in dairy milk industry, Sakaew Province, and 2) create the performance of supply chain
management in dairy milk industry, Sakaew Province in order to study the examination of supply chain
performance in dairy milk industry, Sakaew Province on the further. Samples in this study are staffs whose
job is related to the purchase in the supply chain of ready-to-drink milk, there were 36 people by using self-
enumeration method to collect data, and analysis by percentage and factor analysis (principal component
analysis). The result showed that 1) supply chain reliability, expenses of costs, quality performance can be
conceptualized as component influencing on the performance of supply chain management in dairy milk
industry, Sakaew Province, and 2) author proposed that the performance of supply chain management in
dairy milk industry, Sakaew Province in the name of “REQ” Model for examine supply chain performance in

dairy milk industry, Sakaew Province.

Keywords: supply chain; supply chain management; the performance of supply chain management;
dairy milk industry
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