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Abstract
The objective of this research was to study a good practice in manufacturing the traditional five-coloured
Thai ceramic products in Bandonkaidee community enterprises, Krathumban District, Samut Sakhon Province.
The interview was applied with a total of 16 Leaders and members of the community enterprises, including
potters, drawers and painters who were responsible for their production and marketing. The data derived
were then analyzed with a content analysis.

[t was found that the community enterprises were run and operated in a form of aggregation as a
network. With such a concept, market-related production tasks were equally delegated to their members.
The identity of Thai culture with Thai traditional and Thai applied designs was communicated through the
perfectly matched-colouring products reflecting an identity of each country. As a result, the Traditional
Five-coloured Thai Ceramics were given a foothold in a various markets abroad. The products could generate
higher incomes for the community enterprises than solitary high-quantity products sold in domestic markets.
A co-operative management and a traditionally-based technology production since “Urai Tang-auim” the
ex-employee of that factory pushed her to be an outstanding leader of the community enterprises in terms
of management based on a group participatory concept. Her leadership quality also enhanced the four
newly-groomed leaders who grew as a powerful asset for their network development which became a

learning center for their community and visitors.
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