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Abstract

The objectives of this research were (1) To study level of operational performance of lean
implementation in Huntsman (Thailand) Limited and (2) to study factors affecting operational performance of
lean implementation in Huntsman (Thailand) Limited. The sample size was 155 employees within Huntsman
(Thailand) Limited. The data was collected by using questionnaires and then analyzed by using a statistical
program. Statistics for analysis were percentage, arithmetic mean, and standard deviation. Multiple linear
regression analysis used to test the hypotheses. The results were as follows:

1) The level of operational performance of lean implementation in Huntsman (Thailand) Limited was at a
high level.

2) Communication and organizational culture influenced operational performance of lean implementation
in Huntsman (Thailand) Limited at 0.01 level of statistical significance and these two independent variables
could explain the variation in operational performance of lean implementation in Huntsman (Thailand)
Limited at 47.4%.

Keywords : Organizational factors; Operational performance; Lean implementation; Communication;

Organizational culture
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