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Abstract

The purpose of this research was to Establish the best practice guidelines in improving the quality of
small schools under the Office of Samutprakarn Primary Education Area 2. The study was divided into two
phases. The first phase was to identify the lesson learned as the best practice guidelines. The data collection
was done by studying the related documents using content analysis approach and by conducting an
interview with the 25 samples of the primary informants selected using purposive sampling technique
including directors, vice-directors, school teachers, student heads and boards of directors of the following
types of schools: 1) the ones evaluated and awarded by royal, 2) the ones evaluated by external quality
assurance committees on the third round and 3) the ones evaluated by internal quality assurance
committees and ranked at excellent level. The second phase was to establish the best practice guidelines
for improving the quality of small schools under the Office of Samutprakan Primary Education Area 2. The
data collection was done using Focus group meeting methodology. The focus groups were conducted twice
with the 40 samples selected using purposive sampling technique. These samples as the key informants were
directors, teachers, student heads, boards of directors from small schools under the Office of Samutprakarn
Primary Education Area 2. The data then were analyzed with content analysis.

The research findings revealed the best practice guidelines for quality development of small schools
under the Office of Samutprakan Primary Education Area 2 which consist of 6 dimensions as follows. 1. In
terms of Student Affairs Development activities, the schools should provide any activities enhancing well-
round academic skills, morals and ethics, holistic health both body and mind, art and aesthetics, music and
sports, thinking skills, and other activities which directly effect students’ achievement. 2. In terms of
teacher’s ethics and teacher’s efficiency, the schools should possess qualified teachers who have capabilities
of providing appropriate teaching and learning methodologies and instructions on the basis of student
centered approach, and who can perform excellent tasks leading to classroom management effectiveness
and efficiency. 3. In terms of administrative roles, the school leaders or principles should possess human
resources management skills , budgeting skills and leadership skills. 4. In terms of efficiency of school
development, the schools should have a system for managing teaching and learning effectively as well as
clear missions and goals. In addition, the school should follow the laws related and proceed the quality
assurance regularly. In addition, the schools’ operation should be implemented under the strategic plans and
yearly action plans. 5. In terms of premises and facilities management, the schools should provide students
learning environment, facilities and buildings which encourage students to develop their full potential and
the schools should keep maintenance plan. Also, the number of premises should meet the user needs and
expectation. 6) In terms of community’s participation, the schools must get all stakeholders consisting of

parents and community members involved with school planning for educational management.

Keywords: best practice guidelines in improving the quality of small schools; the quality of small schools
the best practice
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