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ABSTRACT

In this paper present inventory management of small stainless-steel products industry. From the shortage
of inventory is causing damage to the organization. Therefore, are applying the inventory management principles
to solve problems. To purchase the right amount of material is not too much and not less until shortage. From
the sample study, PM-Converge Supply Company Limited is a small stainless-steel product company. There is
a problem in the production of products. Resulting in financial damage and customer is confidence. The
researcher proposed the ROP (Re-Order Point) principle of order point to solve the problem of such company.
Will see that can reduce production costs reduce damage as shown in this research. The experimental results

confirm viability of the proposed control method.
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6 40 22 50 38 65
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9 50 25 45 41 40
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11 70 27 55 43 80
12 55 28 65 44 40
13 50 29 50 45 50
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15 70 31 50 47 45
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% o
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1 50.\ \
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\ 4
50
\; 25
| ¥ -
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