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Project Management Guidelines for Information Systems in

Large Enterprises: A Study of Core Banking System

Projects of Banks in Thailand
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Abstract

The objective of this research is to study components
related to core banking system projects in Thailand and core
banking project management problems & obstacles to exploring
academically credible guideline for successfully managing
core banking system project. The research methodology
consists of 3 parts. The first part is a qualitative research from
interviews of 29 project managers from banks under the case
study. The second is a quantitative research by survey where
questionnaires were distributed to 95 project managers involving
in core banking projects across 9 banks in Thailand. The third
part is a qualitative research from interviews of a focus group
of 3 chief information officers from 3 banks and 2 project
executives from 2 IT vendors directly involving core banking
system business. The findings from this research result in a
guideline for successfully managing core banking system
project that the grand total level of component reaches at a
level of good (X = 3.8096, S.D. = 0.5119) and a Thai model
for Project Management Body of Knowledge - Thai PMBOK
2010 Model that the grand total level of problem and obstacle
reaches at a level of good (X = 3.5739, S.D. = 0.6096).

Keyword: Project management guidelines information

system, Core Banking System.
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